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Executive summary:   

Objectives of the workshop: 

·  To develop a comprehensive understanding about CAIM programme 
among the shortlisted partner organizations  

·  Ensuring Organizations thoroughly understand each sub component of 
CAIM  

·  Enable them to understand and develop the end to end sub projects to 
be implemented with the rural communities for livelihood promotion  
 

The CAIM workshop was conducted in sprawling campus of government of 
Maharashtra’s training centre “Prabodini” in Amravati. Total 118 
participants from 68 NGOs and private companies participated in the 
workshop.  The schema of the five days workshop is as follows: The first 
day initiated with the welcome address and spelling out of the purpose of 
the workshop by Mr. Ganesh Neelam. A warm welcome was given by all 
participants to the dignitaries present in the dais. They  were Dr. Goel, IAS, 
Principal Secretary, GoM; Mr Nawin Sona, IAS, Programme Director, 
CAIM ; Dr. Vincent Darlong, Acting Country Representative, IFAD; Dr 
Alam, Consultant, IFAD; Mr. Arun Pandhi, Programmes Manager, SRTT; 
Mr. Poreddyvar, Advisor, MSAMB, Dr. Toshniwal, General Manager, 
MSAMB; Mr. Ganesh Neelam, Executive Director, CInI.  After giving an 
understanding of the context of the agrarian distress in Vidarbha Mr. 
Neelam welcomed Mr. Nawin who gave a detailed overview of the entire 
CAIM programme. Mr. Nawin emphasized the importance of the 
programme for the region and its design elements along with the strong 
monitoring aspects. Dr. Alam in his presentation went deeper on 
understanding of various contours of the CAIM project with respect to 
various programmatic and finance related components. He further 
explained the roles of various stake holders of the project like the PMU, 
PSU and NGOs. An introduction to the concept of sub projects was given 
by Mr. Narendra Kande.  Dr. Goel chaired the open house session in which 
lots of doubts of the participants related to the CAIM were cleared. Next 
day onwards an orientation on the key components of the programme were 
given by the experts and implementers. Two parallel sessions on Institution 
Building (SHG-CMRC, VDCs) and INRM were conducted. Similar sessions 
were held on the third day. In day four the themes on Convergence, 
Producers Company and Livestock were dealt by various practitioners, 
academicians and researchers. A discussion on the format of the sub-
project circulated to the participants was done by experts and their queries 
raised were addressed. Subgroups were prepared for discussion on the 
sub-projects.  Day five was initiated with the presentation of sub-groups. 
Dr. Alam made an elaborate presentation on the queries that the 



participants had during the workshop. This was followed by the concluding 
session which was chaired by Mr. Nawin Sona. 

 

Day 1:  

The day started with the welcome address by Mr. Ganesh Neelam. The event 
started with lightning of lamps by dignitaries and was followed by Mr. Nawin 
Sona addressing to the participants. He gave an overview of the design of the 
CAIM programme along with key components of the themes of the 
programme. His deliberation covered convergence with different government 
schemes like NREGA, capacity building of the volunteers, use of LEISA 
technology, SHG strengthening, managing risks like climate, agriculture and 
market etc.  He further stressed that the sub-projects designed should be 
output and outcome based and thus must be quantifiable and impact oriented.  

He told all of the 
participants to go through 
the IFAD website which 
details out the specific 
guidelines to be carried 
out at every step of the 
M&E. Further the he 
explained that the sub-
projects should be based 
on sound economics 
whereby the field data 
has to be given utmost 
priority. Therefore for any 
project benchmarking 
through baseline surveys, 

wealth ranking becomes a necessity.  The structure of the PSU, PMU and the 
district units was also highlighted in his discourse.  

The next speaker in the dais was Dr. Vincent Darlong, Acting Country 
representative, IFAD. Dr. Darlong in his opening remarks expressed his 
happiness at the response and enthusiasm from the Civil Society of Vidarbha 
which was evident from the large number of participants in the workshop. “The 
wealth of knowledge and experience of all is sure to make a difference” said 
Dr. Darlong.  His deliberations basically was focussed on giving an    
introduction to IFAD which is a food based financial institution of the UN which 
works in the field of Rural development focusing on addressing poverty. 

Mr. Arun Pandhi, Programmes Manager, SRTT in his deliberation said on the 
reason for Tata’s interest in Vidarbha’s development.  He highlighted the Tata 



group’s moral responsibility to serve the community. The work of the Trusts 
have already been initiated  in the last year through “Sukhi Baliraja Initiative” 
which works in partnership with eight NGOs in 320 villages of six distress 
affected districts of Vidarbha.  The Trust’s joining CAIM will help in creating 
bigger impact in the overall objective of addressing distress of the region. He 
stressed on the uniqueness of CAIM which is more of a market driven 
approach rather than traditional production driven programme. He envisioned 
creating a model in the next four years on market driven project for others 
which will be a unique programme in India.  

Mr. Neelam presented an overview of the Agrarian Distress in Vidarbha. He 
highlighted the reasons for farmers’ distress leading to increased trend of 
farmers’ suicide. Various studies by eminent institutions and consultants have 
revealed that economic indebtness and crop failure were the major reasons 
for suicide amongst farmers of Vidarbha The erratic rainfall over the past few 
years have been a serious problem for failure of crops and the subsequent 
spiralling affect arising out of it. Keeping this entire context in view CAIM 
becomes a critical programme which brings together various stake holders 
together for working towards removing distress from the region. 

Dr. Alam was the next speaker to talk on the overall CAIM programme. The 
purpose of his deliberation was to make the participants familiar with the 
programme, sharing information and making a common understanding 
amongst the participants for effective programme delivery.  He detailed on all 
aspects of the programme including   project area & target groups, goal and 
objectives of CAIM, project description project management & coordination, 
project implementation, project output & outcome and funding & financing.  

In programme components he stressed upon Institutional capacity building of 
partners, market linkage and sustainable agriculture and project management. 
He gave a conceptual clarity on components like the SHG and CMRC 
development, market linkage, sustainable agriculture, in-situ SWC, breed 
improvement, micro enterprise and programme management. The 
convergence process and the mechanism for doing it as well as the entire 
implementation process were also presented.  He further emphasized that the 
projects will be “end-to-end” which mean it should have a connection from 
production till the marketing. No isolated interventions will be supported 
through the programme. The Fund flow arrangement will be done through two 
channels, IFAD will provide loan and the Trust which will provide grant. The 
Trust is co-financing the programme along with IFAD and Government of 
Maharashtra (GoM). The GoI will become the borrower of IFAD loan, on 
requisition which would release funds to GoM to run the programme. The 
Trust grant would be provided directly to the implementing organizations to run 
the sub-projects. 



He further made 
participants clear on the 
roles and responsibilities of 
various stakeholders, the 
PSU in Pune, PMU in 
Amravati, district PMUs 
and the NGOs. The 
programme management 
included components like 
the monitoring & 
knowledge management, 
results and impacts 
surveys, studies & surveys, 
programme management & 
administration, annual reports, compliance audit.   He enumerated reasons for 
which services of the NGOs are needed and their responsibilities after being 
selected. He highlighted on the selection criteria of NGOs in the CAIM 
programme. 

The Next presenter was Mr. Narendra Kande. He further demystified the topic 
‘sub-project’ through his presentation ‘what and How of Sub-Projects in CAIM 
Project’. He talked on the importance of sub-projects to address the local 
needs of the community, which should have cluster based approach, scope for 
integration and convergence, have an end to end components, project should 
have all the three viz. social, technical and financial aspects. He said that the 
projects should have a proper clarity on the present status, assessing the 
gaps, missing links and potentials for interventions. On financial part only 1/3rd 
costs will be coming from the project and rest 2/3rd will be done through 
convergence. The convergence will happen through dovetailing of existing 
schemes and projects and linkages with financial institutions and banks.  
Given an idea on the feasible aspects of sub-projects, he left to the audience 
for pondering over the idea of the sub-projects.  

The next session was question-answer for participants to clear their doubts 
which was anchored by Dr. Goel, Principal Secretary, Government of 
Maharashtra. Some of the key highlights of the session are: 

How can one get accessibility to different Government programmes?  

At district level the list can be obtained from the District Collector Office. Now 
a day the information is available in the website, more over the PMU will be 
responsible to get all the information of different programmes.  

How will be the NGOs listen to when PD of CAIM is a government officer? 

�



The more important aspect is that the NGOs work in coordination, this will be 
taken care of with the representation of NGOs on the board. There has to be 
enough space for open discussion between the resource NGO and the field 
NGOs. 

 

 

 

 

 

 

 

 

 

How to work in a Cluster? 

As one organization cannot do all things so there has to be convergence of 
the strengths of NGOs in the field level. Thus, there has to be a ‘consortium’ of 
resources of NGOs, private players at the level of implementation. 

Is Certification of Produce part of the programme? 

Yes there are chances. However since not much is talked of export to large 
distances so LIESA technology finds more valid space in the programme. 

Can Resource NGO take up projects for Implementation?  

NGOs can create a consortium and bid for it. However the focus should 
always be community. Infact the approval for a project will be done after 
sanction from the Gram Sabha. The NGOs will act as change agent.   

Who will facilitate the linkage with private sector? 

PMU will be facilitating the linkage with the private sectors. Moreover, the 
Trust will have a role in bringing the private sectors. NGOs currently working 
with private sector can also involve them in the project. 
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Day 2 and Day 3:  

The second day had two sessions running parallelly on INRM and Institution 
Building.  The two sessions likewise continued in the second day also where 
by both the groups were oriented on the two major components of CAIM.  

Session on INRM :  

Mr. Ganesh Neelam introduced the session with a brief presentation on “In-
situ Soil and Water Conservation Approach – Integrated Natural Resource 
Management (INRM)” The presentation talked on the objectives of the Soil 
and Water conservation which were in-situ water harvesting for increasing 
water availability for agriculture and allied activities and other livelihood 
purpose, Reduction of soil erosion and increase output and productivity of 
agriculture through securing at least one crop. The reason for SWC in 
Vidarbha context and how to go about were elaborated; the area specific 
approach according to land type was highlighted.  The strengthening of Village 
community and implementation through Gram Panchayat and Village 
Development Community were focused. Key steps for  INRM included family 
based resource mapping, mapping the needs and aspiration of people out of 
their resources, better land use planning, small in-situ water harvesting 
structures in individual plots, creating irrigation facilities at the family level, 
Recycling of resources at the family level. Any SWC activity must lead to 
sustainable agriculture whereby forward as well as backward linkages like 
promotion of LEISA, ensuring quality inputs, strong extension services, and 
vegetable cultivation were highlighted. 

After the presentation Dr. Darlong brought the issue of the gradual trend of 
increase in the role of rural woman in farming. However it has been seen that 
there is a systematic increase in the drudgery amongst them. Moreover, the 
farm equipments which are been used are not gender sensitive. 

In order to make the concepts of INRM more clear the case studies from the 
implementing organizations like WOTR, AFARM, DHAN were presented.  

Mr. Ranjit Jadhav from WOTR presented their experience on watershed 
approach which is basically ridge to valley conservation that focuses on area 
treatment and drainage line treatment. The implementation of the work of 
WOTR starts through participatory planning which includes Participatory Rural 
Appraisal and Participatory Net Planning. Various tools for awareness 
generation of the concept are done in this phase. WOTR with its experience 
has developed a package on skill development training programmes for the 
members of the community. Tools like Gender Oriented POP, Portfolio 
Management, Qualitative Assessment Matrix (QAM), Vasundhara approach 
were developed. Institutional development has always been a focus of the 
work of WOTR. The goal oriented programme planning is a step by step 



planning for development of the village which gets converted into annual 
action plan. This is ratified by the Gram Sabha and is shared with the 
government Line departments. 

A discussion was initiated on convergence of NREGA in the WOTR project 
area. In reply he said that there are challenges in linkage with the scheme 
since the officials are less aware of the WSD. The technical sanction and 
administrative sanction has its own associated problems. Moreover there is 
delay in the wage disbursals. 

The experience of AFARM was presented by Mr. Raja. AFARM is one of the 
first organizations to work as association of NGOs. AFARM presented a case 
study on the improvement of the rain fed farming conditions in 10 villages of 
four districts of Maharashtra. Most of the base work revolves around creation 
and strengthening of the target group known as Shetkari Vidgyan Mandal 
(SVM). A cadre of village workers was identified and with the gradual process 
subcommittees of SVM were formed. The Annual Community action plans 
were finalized to form Project Implementation Matrix (PIM). While the project 
monitoring and field support was done by AFARM staff. The major project 
activities done in this project villages are community mobilization and 
formation of CBOs like SVM, SHGs etc, soil erosion control measures, water 
resource development, agriculture extension, LEISA, alternative lands use, 
creation of financing instruments. The major challenges faced were the 
sustainability of the institutions created, limitation in linkage with various 
government schemes, conversion of organic production in to income at 
assured price.  

DHAN foundation presented their strategy of rainfed farming development 
programme. This strategy works in enhancing viability of rainfed farming 
livelihoods through integrated and critical demand based interventions, 
depending on the context. The key programme components include 
community mobilization, capacity building, land capability improvement, soil 
health enhancement, livestock development, supplementary income, risk 
management, agricultural finance and action research. The livelihood 
promotion strategy revolves around building social capital, human capital, 
asset creation, restoration and regeneration and further diversifying the 
livelihood options. There is basket of interventions that is done under each of 
the components. Under risk management crop insurance against insufficient 
rainfall, seed hardening, mutual livestock insurance and life insurance are 
been done. 

Dr. RT Gahukar, Consultant to the Trust gave presentation on improving 
agricultural practices in Vidarbha. His presentation concentrated on three 
major crops of the region cotton, soybean and pigeon pea. He highlighted the 
present practices of Crop cultivation and the best practices which can be 



alternative for better crop management.  He covered all the stages of cropping 
starting from land preparation, planting, irrigation, gap filling, weeding, 
detopping, fertilization, plant protection, harvesting, crop residue usage, 
storage and transportation and sale in the market yard.   

 

 

 

 

 

 

 

 

 

Mr. Nawin Sona highlighted the need for convergence with the agriculture 
department on various schemes in places where CAIM programme will be 
taken up. He said that the water conservation work, farm ponds etc can be 
easily done through convergence.  He further talked on preparation of crop 
wise Matrix based on rainfall delays. 

BAIF – MITTRA presented their experience in promotion of horticulture and 
agricultural processing. An overview of the technicality of ‘Wadi’ and its 
specificity to Vidarbha’s context was explained. The Wadi is a family base 
approach incorporating plantation, social development, and value addition to 
farming system.  Thus Wadi is not an isolated intervention whereby other 
interventions like WRD, soil conservation, improving quality of life, community 
health are incorporated. BAIF have moved a step ahead and initiated 
agribusiness activity where by processing and marketing of mangoes, 
cashews are done. However all these interventions take place thorough a well 
defined people’s organization having Gram Vikas Mandal of wadi owners 
above which are the Ayojan Samiti and Co-operatives.  The structure has 
village workers supporting in various activities.  

The case study of Arvind Mills promoting and marketing of organic cotton from 
Vidarbha was presented by Mr. Mahesh. Arvind presented the global and the 
national scenario of cotton. The growing demand of cotton can be seen from 
the fact that the global market is growing at 35% + for past many years. 
Currently India is the largest cotton fiber producer in the world. Arvind in Akola 
is working on promoting organic cotton. Arvind work through promotion of 
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CBOs like SHGs who have producer executive body which further links up to 
Arvind. The extension services are provided by Arvind through ICS to SHGs 
and farmers. The crops get certified by external certifier which in this case is 
Control Union, Netherlands. A number of capacity building activities on pest 
and disease management, nutrient management, SHG concepts etc, 
participatory technology development have been undertaken.  A scientific 
project monitoring is done by the extension staff. Arvind thus is there with the 
farmers across the cotton supply chain and is going further in benefitting 
farmers socially and environmentally by promoting other initiatives like 
conserving soil and water by adopting rain water harvesting techniques, 
provisioning of contamination prevention kits tec. 

ITC presented on their initiative “Sunhera Kal” in which they work on 
integrated watershed development, integrated livestock development, women 
empowerment programme, agriculture extension service and revival of formal 
credit system. A glimpse into the e-choupal was given which are currently 480 
in Vidarbha.  

 

 

 

 

 

 

 

 

After these presentations the group was divided into four subgroups for 
preparation of sub- project on SWC and sustainable agriculture. The groups 
were to discuss the following points for intervention in a cluster of 10 villages: 

Village selection, Key approach, convergence approach, human resources, 
institution promotion, intervention plan, challenges envisaged, options to 
resolve, monitoring system, finances, and technical resource inputs. 

 

 

 

 



Group 1:   The village selection will be demand driven with focus on small and 
remote villages, and demographically there is more percentage of ST, SC and 
marginal farmers. The scope for NRM activities will also be a criterion for 
selection. 

Approach: awareness at the taluka level on the proposed programme will be 
given; the villages will be identified based on the interest of the villagers after 
which a resolution from the Gram sabha and the implementing agency will be 
taken.  

NGO and the VDC will be actively involved in the convergence of various 
government schemes. Initially all the available information will be collected 
from all the line departments on various schemes. Afterwards a plan for 
convergence will be made.  

The Institutional model will be such that SHGs and JLGs will be the bottom 
layer above which will be the VDCs. Ten such VDCs will form one CMRC. 

Interventions: The old SHGs will be further strengthened and New SHGs will 
be formed in the potential pockets. The JLGs will be of occupational groups. 
Thus the groups and the interventions will be focused on the common interest.  

Challenges: less labor for agriculture purpose, promotion of dairy, coping with 
climate change, convergence with line department. 

Monitoring:  monthly stock taking will be done at the VDC level and at CMRC 
on quarterly basis. The fund will be rooted through VDC to Gram Sabha and 
further on to the JLGs and SHGs. Loans will be given directly to the JLGs and 
SHGs.  The funds will be disbursed based on the performance. 

After the presentation Dr. Alam clarified that VDCs cannot be formed by SHG 
and JLGs according to Bombay Village Panchayat Act. Further no funds will 
flow from VDC. VDCs will act as a supervisory body overseeing activities at 
the village level. Dr. Alam further iterated that designing of the project should 
be the major responsibility of NGOs and not of the VDCs else it will involve 
more legalities and paper works.  

Group 2:  The village where NGO is already working will be selected, 
focussing on an average of 20 villages in one taluka. An assessment of the 
scope of interventions will be done before finalization of the villages. A need 
assessment and data collection will be undertaken on various facets like land, 
forest, drainage etc. The convergence plan will be for the cluster and not 
village specific. The stress will be given on converging with line departments. 

Human resource: One engineer will be appointed for 10 villages and the other 
technical inputs will be given from the Resource NGO. 



Institutions like VDC, JFC and user groups will be promoted. And the planning 
will be specific to the needs of the area.  

The key challenges seen by the group were the various dynamics in play 
within the programme. For which PMU has to play a role as well as assist in 
convergence with line departments. The Monitoring other than the PMU and 
DPMU will be done by the VDCs and RNGO.  

Dr. Alam suggested that for validation of the outcomes of need assessment 
exercises and the sub-projects, the Gram panchayat will be playing a crucial 
role. 

Group 3:  The village selection besides following the manual will be stressing 
on the distressed, remote and small villages where there is potential for NRM 
interventions. Intensive BLS, PRA tools for need assessment will be the key 
approach adopted.  For convergence the ongoing schemes will be mapped 
with its status and the potential of the schemes will be analyzed. There will be 
a well designed capacity building schedule for Gram Sabha, SHGs promoted. 
The intervention planning will be based on the need assessment outcomes.  
The challenges forecasted are convergence of schemes, politics. The 
monitoring system will be monthly, quarterly review plans by resource NGO.  
An annual budget will be made by the implementing agency and the 
expenditure statement will be send to the donors on a regular basis. 

Dr. Alam and Mr. Ganesh made an observation that till now all the 
presentation did not capture the market.  Dr. Alam mentioned that NGOs role 
will be to facilitate poor for having access to the market, initially by stabilizing 
the production and then slowly breaking the prevalent exploitative system.  

Group 4: The group focussed on making an end to end project on organic 
agriculture. In the entire 10 villages there will be 10 farmers group. There will 
be an active usage of information technology with the convergence of private 
players like ITC and TCS whereby latest market information are always 
available to the farmers. There will be a sequence of training on production of 
crops; post harvest training for better price realization, training on value 
addition. In the village the groups will be interest groups and user groups. 

A combined session of both the groups was held post lunch on day 2.  The 
session was chaired by Dr. Goel. In the session Dr. Goel emphasized the 
focus of on Market driven approach. He pointed out to the participants on the 
importance of creation of the consortium of NGOs and to make ‘end-to-end 
projects’.   

 

 



Session on Institution Building:  

 

Mr. Narendra and Mr. Subhankar Chatterjee were the key anchors of the 
session. Mr. Narendra initiated the session by presentation on the topic 
“Promotion and Development of Community Organizations in CAIM”. Some 
key points which came out of the discussion in the session with regards to 
formulation of the sub- project were: 

·  Proper Identification of the distress perspective at the households level. 
·  Proper understanding of the existing situation- analyzing people, 

market, market chain etc.   
·  Sequencing of the activities- e.g. market will be a priority but a 

sequence of intervention will follow before intervening with the market. 
·  Bringing of the developmental perspective of the NGOs through years 

of working in the region e.g.: ways to involve women etc. 

 

 

 

 

 

 

 

 

The presentation highlighted on the key features that a community 
organization (CO) should possess, various factors that affects the promotion 
of a CO were dealt. Various types of the COs which can be promoted in the 
CAIM context were discussed. The presentation further discussed on the 
social, technical and financial aspects that needs to be looked in any CO 
being promoted.  

Learning and challenges of promoting SHGs and CMRCs were presented by 
MAVIM. MAVIM gave an overview of their SHGs and the concept of CMRC. 
MAVIM’s role in CAIM as capacity builder of NGOs, to form new CMRCs 
through NGO participation and associate CMRCs developed under 
TEJASWINI project in order to avail the technical support were been 
discussed in the presentation.  



DHAN foundation presented their initiative known as Kalanjiam foundation. 
The presentation emphasized that we shouldn’t be overwhelmed by increasing 
income by a certain amount as arresting of leakages in income also attributes 
towards enhancing overall livelihoods of the families. DHAN works on up 
scaling the theme of community banking, promote, nurture and sustain 
federations and deepening the theme of community banking. The structure 
promoted has women saving and credit groups, the cluster development 
association (of 15 to 20 groups) and federation of 200 groups. The structure 
promoted by DHAN is a nested institution that is interdependent on each 
other. The functions of each of the groups were talked in detail.  

SSP presented their strategy of involving women in the micro finance 
intervention and others like rural entrepreneurship, community health services, 
Water and sanitation and disaster management.  A detailing of various stages 
of an SHG growth was presented.  

 Dr. B. B. Gunjal, Advisor MSAMB presented on Soyaben processing and its 
opportunities. A detail on the world soyabean production and various products 
made of soyabean were explained by Dr. Gunjal. 

Mr. Arijit Dutta from Basix narrated their experience of Koutla-B. Intervention 
started with basic IPM practices which benefitted saving 50% by restricting 
cost of pesticide. As of date 82 farmers are part of the Koutla-B MACTS 
initiative. The MACTS is doing business and market promotion on cotton, 
chilies and gunny bags. And having a business turnover of Rs. 96,59,914.00. 

Mr. Subhankar from CInI presented on the phases of institution building. He 
emphasized on the reason for Collectivization since individual farmer would 
not get the economies of scale, time and distance. However viability of a 
producer organization can only take place when benefit of cooperation is more 
than cost of collectivization. Different phases of institution building like 
identifying an opportunity, building consensus on potential of cooperative, 
developing trust among potential member, securing member commitment, 
Involving other stakeholders, starting up the cooperative and their steps were 
explained in details.   An institutional model of livelihood at the level of a house 
hold was explained.  

A film was shown on Pradan’s experience in terms of promoting poultry 
cooperatives. The film showed the strength the tribal women could achieve 
through cooperation.  



After each presentation there were discussions between the participants. The 
discussions revolved mainly around whether the programme in its first phase 
should focus on income enhancement or promoting sustainable community 
based organizations. It was well argued that over emphasis on income 
enhancement may lead to unsustainable practices. Therefore flexibility in 
terms of programme designing needs to be there to invest in building 
institutions. Dr. Goel emphasized that one need to take up subprojects which 
will lead to enhancement of income. However participants expressed their 
apprehensions on achieving the desired incremental income in the first phase 
of the project. 

 

After the presentation the group was divided in three subgroups on types of 
Institutions to be promoted and its purpose. 

Group 1  presented on producers group of cotton and soya bean. The group 
proposed a three tier institution whereby the primary producers are in the 
producer group at the village level. They work with the purpose of creating 
solidarity, having saving and credit as regular activity. At taluka level the 
cluster group will have representatives from producers group. The group is 
responsible for collective purchase, identifying the capacity building needs and 
having the trainings and acting as agro service centre.  At the district level the 
group will have representative from cluster. The purpose is to have economies 

of scal and help in linkages and 
facilitation. 

Group 2  also presented a three 
tire structure having user group 
at the bottom, the Village level 
committee above it followed by 
the cluster level committee 
(CLC). The CLC is of 10 villages 
and above it is the federation. 
The VLC will help in market 
linkage and will act as a conflict 
resolution forum. The federation 
will be responsible for 
convergence with government 
schemes and taking strategic 
decisions. 

The third group too made a 
presentation similar to the second group. 
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Mr. Narendra had the following observations and comments after the 
presentation: 

·  The purpose of forming the groups within the project needs to be very 
clear with the promoting organization.  In the presentation the focus 
seemed somewhat missing and there were duplication of groups.  The 
groups need to be analyzed sectorally, geographically and thematically 
before it is promoted. 

·  The cost of collectivization should never be more than the benefits of 
cooperation.  

·  Different User groups cannot be formed under village level committees, 
since all UGs will have its own specific agendas and VLC will be a body 
to work for overall development of the village. Hence there is no match 
of agenda between the two. 

·  Working on social capital is of prior importance, and then further 
activities can be undertaken. Thus sequencing of activities becomes 
very important. 

 

Day 4:  

The day started with an open house discussion on the sub project format been 
circulated amongst the participants. The participants came up with major 
queries related to   the contents of the format. Some critical issues raised were 
related to the Performa, the problems of the area was not been captured in the 
format, the cost estimates portion was not understandable by many 
participants, measure of benefits and associated benefits, what are the list of 
documents to be submitted?; is it necessary to submit all documents during 
the submission of sub project?, is RNGO also filling up the same Performa, is 
it necessary to submit concept note before submission of the sub project etc.  

Replying to the queries, Dr. Alam said that the new format prepared will be in 
English as well as in Marathi. He assured that all the queries raised by the 
participants will be taken care of. He further mentioned that while making a 
sub project the NGOs needs to have continuous dialogue with the Village 
development committee and the Gram Sabha and their approval on the 
projects is a must.  Mr. Narendra said to the audience not to look at the 
document as a format, rather see it as a checklist to make a detailed 
comprehensive report.  

Mr. Mishra, Dy. Collector (EGS), Amravati shared with the participants the 
experience of NREGA.  He mentioned in detail about the NREGA which in 
Maharashtra is called MREGA. The Lacunas of Employment Guarantee 



Scheme (EGS) were tied to be addressed in MREGA.   It was mentioned that 
MREGA has five years perspective plan which are then detailed into annual 
plans. NGOs can play a facilitative role in preparing of the annual plans by 
involving Gram Sabhas and Gram Panchayats. Whereby both Quantitative as 
well as qualitative aspects needs to be covered in the plan. He further 
mentioned that watershed and horticulture 
interventions taken up in CAIM can be 
converged with MREGA. In an answer to a 
question on lack of labour in Melghat, Mr. 
Mishra said that there is still lack of awareness 
on MREGA in common masses because of 
which the benefits of the act is yet to be 
realised. 

WOTR presented their experience on Public 
Private Civil society Partnership (PPCP) under 
MREGA in Jalna district. According to their 
experience there are delays in muster 
submission and payment delays. The issues, 
problems and causes were vividly mentioned in 
the presentation. A list of recommendations 
based on the experience from the field was presented by WOTR for reducing 
the payment delays, increasing the coordination between CSOs and MREGA 
officials and coordination between departments and PRIs. 

Mr. Santosh patil from MSAMB made a very detailed presentation on   Rural 
Ware House and Pledge Loan Scheme. He emphasized as how the CAIM 
programme could be dovetailed with the work being done under MSAMB and 
this will help a lot in creating the quality infrastructure for storage of commodity 
and marketing the same at appropriate time. 

The presentation by National Spot Exchange Limited (NSEL) was to orient 
participants on the way NSEL works. NSEL works on effective method of spot 
price discovery in various commodities and creation of market where farmers 
can sell their produce and realize sale proceeds at best prevailing price. NSEL 
creates a platform where processors, end users, exporters, corporate and 
other up country traders can procure agricultural produce at most competitive 
price. Farmers through NSEL will be realizing the best possible price, have 
trade and payment guarantee, have access to a national level transparent 
market, have increase in holding capacity due to availability of warehouse 
receipt financing and increase in bargaining power due to availability of an 
alternative  market. 

Prof. Phansalkar from SDTT in his deliberation said about the Producers 
Company. He mentioned on need identification, training for marketing and 
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planning as three components for marketing. Study of products, quality, rates 
availability and timing has to be properly studied. The importance of a 
producers company was been spoken in the presentation. 

The experience of Promotion of Livestock for Livelihoods was presented by 
BAIF and Jersey Creamline. Baif presented its model of Cattle Breeding 
Centre which provides does door to door service like Artificial insemination, 
pregnancy diagnosis to the farmers.  Various other aspects of the livestock 
programme like the Goat development for the landless and the marginalized, 
capacity building of various actors like para vets, SHG members, provisioning 
of fodder seeds etc were also presented. Jersy Creamline presented on the 
milk marketing system which they have established in Vidarbha and other 
parts of the country.  

After the presentations were over Mr. Narendra presented to the participants 
on aspects of the sub project. The purpose of the presentation was to give 
participants more clarity in terms of designing of sub project. The presentation 
highlighted on the various components which were needed to be dealt in the 
subproject. Further he presented a guiding frame work for preparation of the 
sub project. The frame work was the outcome of the morning’s open house 
discussion on the sub project.  

After the presentation an open house discussion was done which was chaired 
by Mr. Nawin Sona and co chaired by Dr. Alam, Mr. Narendra and Mr. 
Ganesh. The participants had some queries which were addressed by the 
chairs.  

Mr. Sona appealed to the participants to be innovative in designing of the sub 
projects and not to work much on the borrowed ideas. He further iterated that 
there is sufficient flexibility been given in the project as one can play within the 
2/3rd amount.  However in reply to inclusion of the amount of an ongoing 
project as convergence in CAIM, Mr. Narendra replied that NGOs are here to 
add value to the area, if the case seems convincing then the project may  get 
sanctioned. Further he said that a detailed planning of amounts from various 
sources of fund needs to be there in the subproject.  



In reply to competition of NGOs for the same area, Mr. Narendra replied that 
NGOs have to go through the process of competitive bidding and the best 120 
sub projects will be selected. Mr. Sona added that instead of competition try to 
have more partnership based on the strength of the organizations. And while 
submission of the proposal there has to be one lead NGO and the others will 
be part of the proposal. Hence the lead NGO will be accountable to the PMU.  

Clarifying the doubts of the participants with regards to the Role and area of 
outreach of the Resource 
NGOs the experts replied that 
there will be no ceiling on the 
outreach of the RNGO. 
However it is expected that 
the RNGO will be covering a 
larger geographical area. 
RNGO is expected to play a 
supportive role and do gap 
filling work for better 
implementation by the 
implementing NGOs.  Thus 

much of the capacity building work will also be bestowed upon the RNGO. 
Therefore in the proposal implementing NGO should also indicate the kind of 
support they expect. Moreover RNGOs can also play a role of implementing 
NGOs in their area of operation.  

Reply to questions on projects related to Business development was that the 
Business development can be a separate project for example oil extraction 
unit for SHGs. The scrutiny of this kind of the projects will be more rigorous.  

After the participants had developed clarity on the sub projects four different 
exercises were given to the participants in four different groups.  The topics 
were Women SHG CMRC, Agriculture, Land and water development, 
Business enterprises: Nonfarm Income generation. The groups were to 
prepare sub projects on the topics and were to present on the next day. 

Day 5:  

The day started with the presentation from all the four groups on their 
respective sub projects. (The presentations are given in the annexure). The 
presentations were critically analyzed by the participants and discussed in the 
open house discussion.  

Afterwards Dr. Alam made a detailed presentation giving answers to various 
queries been raised by the participants during the entire workshop. His 
presentation covered topics related to sub project, concept clarification on end 



to end project, selection criteria of sub projects, roles of VDC and Gram 
shaba, financial ceilings, incorporation of private players etc.  

The concluding session was chaired my Mr. Nawin Sona. Mr. Nawin 
expressed his happiness on the excellent participation that was been 
demonstrated by the participants. He was impressed by the inputs been given 

by the experts and by the participating 
organization representatives. He said to the 
participants that Identifying and defining the 
problem is very important. The real factors of 
distress need to be addressed in the proposal. 
Mr. Nawin reflected his experience and said that 
he has drawn a conclusion that Indian has 
immense potential to deliver.  What requires is 
appropriate knowledge and linkage.  

He thanked IFAD, the Trust, MSAMB, Dr. Alam, 
Mr. Ganesh and his team for making the event 
a success. He expressed his gratitude to 
Prabodini for all the logistical arrangement been 
done.  

At the end Mr. Ganesh thanked Dr. Goel, Mr. Sona, Mr. Rajagopal Devra, Dr. 
Alam and all the participants for their active participation in the workshop. 
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